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Doi tc tang trudng va chuyén doi so chuyén biét
cho cac to chuc Gido duc & Dao tao.
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HANH TRINH

Cung “ Ex

Kham phéa cach chung t6i déng hanh cung
cac don vi Giao Duc trén hanh trinh
tang trudng & chuyén doi so.

Giai phap

Quy trinh Case study Lién hé

01 Vé Nex Agency

Hiéu khach hang

Giai phap toan dién

Quy trinh trién khai
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Lieén hé
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~ Chung t6i khong chi
cung cap dich vu Marketing.

Chuing t6i dong hanh cung

cac 16 chuc Giao duc - kién tao

‘ hé thong tang truéng bén ving
bang chién lugc, cong nghé va du liéu.
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DINH VI THUONG HIEU

Nganh Gido duc dang thay doi tiing ngay, kéo theo nhiing thach thiic mdi trong tuyén sinh, van
hanh va chuyén doi s6. Nex Agency ra ddi dé dong hanh giai quyét nhiing bai toan do, bang:

su két hgp giira chién lugc, marketing, Al va cong nghé,

Tam nhin

vision

Giup cac t6 chtic Gido duc &
bao tao tang trudng bén viing
théng qua viéc Ung dung
Marketing, Al va Cong nghée
vao hoat dong tuyen sinh,
quan ly va van 'ha-:*

hudng dén su phat trién bén viing.

Sir ménh

mision

Trd thanh don vi hang dau tai
Viét Nam trong linh vuc cung
cap giai phap tang truéng va
chuyén doi s6 chuyen biet cho

Thong diep

key message

Poi tac tang trudng va chuyén
doéi sb chuyen b|et ch
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Tap trung Giao duc | Chuyén sau | Hiéu qua hon
/ 2 .
HIEU HOC VIEN HIEU PHU HUYNH HIEU CRM & CSKH

N&m bat nhu cau &
hanh trinh hoc tap

® 7 HIEU TUYEN SINH
T6i uu phéu &
tao chién lugt thu hut

@

Thay vi hiéu nhiéu nganh mét cach hdi hat,
Nex Agency chon hiéu that sau mot linh vuyc
dé tao nén su khac biét.

HIEU DU LIEU
Do ludng chinh xéac, ra quyét
dinh dua trén phan tich data

o
ad

Thau hiéu hanh vi, tam ly &

! A Gilf chan hoc vién, quan ly
noi dau vé giao duc

& tang gia tri vong ddoi

HIEU LMS
Xay dung hé théng hoc tap
hién dai & hiéu qua

HIEU VAN HANH
T6i uu quy trinh & ngudn luc

HIEU CONG NGHE & Al

Ung dung Al & Automation
giup tang hiéu suat
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Chi Giao duc

P
HIE“ Hiéu ding van dé
cua

Sﬁu nganh Giao duc hién thdgi

Bat dong san o

// Lam dep
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Hiéu dung van dé
la budc dau tién
dé tao nén mét
giai phap phu hgp &
L] tang trudng bén ving.
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Hiéu lg)éi canh cua nganh qua viec nghién cudu thi trudng, thau hiéu nhing thay
doi va nhan dién cac thach thiuc ma cac t6 chuc Giao duc dang déi mat.

NHIEU
LUA CHON._

Canh tranh tuyén sinh Al va cong nghé dang Phu huynh ngay cang DU liéu tré thanh
hgay cang cao thay doi cach van hanh c6 nhiéu lua chon tai san quan trong

Nhiéu don vi mdi gia nhap g . ‘ .
thi trudng, khién viéc thu 42 Al, CEMG’? tuhdong hhoa o Quye;t] d!nhhlghor‘\gdcon dua vao quan tri dd liéu va do lusng
'hat hoc vién tré nén an trg thanh Igi thé canh tran Oc phi, ma dya tren hiéu qua sé tang trudng

Kkho khan han. cua cac td chuc Gido duc. trai nghiém va muc do uy tin. | nhanh han.

Cac don vi co kha nang
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TUYEN SINH
Nguon Doanh thu thiéu
tuyén sinh —> 0n dinh, khé mé
khong 6n rong quy mo va
dinh lap ké hoach phat
trién dai han.
CHIPHI MARKETING
Chi phi Ngan sach tang
quang cdo — nhung hiéu qua
ngay cang giam, chi phi trén
tang cao mOoi hoc vién ngay
cang cao.
QUY TRINH TUVAN
Lead bi bo Lead bi that thoat,
sét/ cham — ty lé chuyén doi
soc chua thap & trai nghiém
hiéu qua phu huynh chua

nhat quan.

Giai phap Quy trinh Case study Lién hé

van de
cua .C,E'IC t0 chuc
Giao Duc
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VAN HANH
D{ liéu va Mat nhiéu thdi
quy trinh  ——> gian quan ly, khé
van hanh phoi hop gita
con rdi rac cac bo phan &
dé xay ra sai sot.
J
Al & CONG NGHE
Chua ung Tang chi phi nhan
dung Al va su, giam nang suat
cong nghé lam viéc & kho dap
nang cao ung téc do
hiéu suat tang trudéng.
J
DULIEU
Thiéu di Quyét dinh dua
lieu do trén cam tinh,
luGng hiéu khd danh gia hiéu
qua vara qua dau tu &
quyét dinh tdi uu hoat dong.
=

A4
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THAT SU CAN ?

‘Nex Agency khong dua ra nhiing 03
muc tieu rieng le, ma la nhing , 1 CHUANHOA
mac xich tao nén mot hé théng i -' 4>) VANHANH
tang truéng toan dién cho cac A < |

td6 chuc Gido Duc.”

e Tang tilé chuyén déi tu
khach hang tiém nang thanh
hoc vién
¢ RUt ngan thdi gian phan hai,
tu van

Xay dung nguén hoc vién
6n dinh

Giadm chi phi thu hat méi
hoc vién

o Kiém soat hiéu qua tung ¢
CcO sd ,
e Kiém soat hiéu suat tung

nhan vién

e Chuan hoa quy trinh
tuyén sinh

e Tap trung toan bd du liéu
trén 1 hé théng

y 48 e Nang cao trai nghiém cua
T A hoc vién

/! ‘ e Nang cao trai nghiém cua
phu huynh

e Nang cao ti lé tai dang ky
e Ban thém va gidi thiéu
cac khoa hoc khac




o
DA y N ‘ A EDUCATION
——  Muc luc Vé Nex Agency  Giaiphap Quy trinh Case study Lien hé GROWTH

“ﬁﬁiif?”“'. PARTNER

3. GIAI PHAAP TOMN

A




-'.. o
ralid
i

/1 g Muc luc Vé Nex Agency  Gidiphap Quytrinh  Case study  Lién hé EDUCATION
i S | GROWTH
= 01 PARTNER

Marketing
da kénh

al N\
.

Tang trudéng

S
doanh thu bén v

=
o
NS,

02

@e® Thu hut
'.‘ hoc vién

Gidi thiéu
hoc vién mdi

V 4

Tang ti 1&é chuyé

= (D 4 'O, Q.’) i
“ i i o) L
\U Nang cao trai ng S ()
E E hoc vién & phu 0 2
O 3 2ot 03
N Bi i phi r
5 e TOi uu chi phi ve ; e @ CRM
) A 4 nexagency 3 ~ tuyéen sinh
Xay dung thuan [ /
WS uy tin & khac bié o o
N Yo o
= | 6p \ ¢
Supn.y 6V 04

Al tu van &
cham soc

. X - ’
), Dang ky
4 khoa hoc
K&t ndi toan bd d liéu - Toi Uu toan bd hanh trinh - Tao ra tang trudng dét pha

HE SINH THAI TANG TRUONG KHEP KIN




E Muc luc Vé Nex Agency  Gidiphap Quytrinh  Case study  Lién hé ED(L;Jgé"I"\Iﬁ”

n Q - > PARTNER

4 NEN TANG SAAS
Tang doanh thu dinh (MRR) va mé& rédng quy mo

@ T &= :
e | ‘@

CRM tuyén sinh Education CRM Student Management Al Education App hoc vién
System Assistant & phuhuynh

GIAI PHAP TOAN DIEN :
Chuan hoéa quy trinh va tang gia tri hgp déng

Y &) i
& Y, @ g
Hé théng tuyén sinh Cham soc hoc vién Al cham so6c Dashboard diéu hanh

DICH VU MARKETING
Tao doanh thu ban dau va thu hat khach hang

9 ‘\'- [oo0 |
o v
Tu van mién phi Marketing Quang céo Website Chuyén ddi sé

4
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Quan ly trung tam
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Moi td chuc Giao duc déu co
muc tiéu va bai toan khac nhau.
Vi vay, Nex Agency trién khai
theo mot quy trinh Chuan hoa,
bat dau tU viéc thau hiéu dén
t6i Uu tang trudng lau dai.

Nex khéng chi trién khai chién
dich Marketing, ma cung
khach hang xay dung mot hé
thédng tang trUdng co thé van
hanh, do luGéng va ma rong
theo thdi gian.
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THIET LAP TRIEN KHAI

TOI UU

CHIEN LUOC Thiét 1ap theo nhu cau:

Phan tich khach hang  Marketing Trién khai chién dich T8 UU QUANG cdo
A 7 myc tieu eI SR [l Sy T6i uu géi dgn
KHAO SAT Dinh vi thudng hiéu CRM Kiém thit hé théng a0 b o gmnh
Lap ké hoach Dashboard Theo dai dif liéu s b
e« Tim hiéu mé hinh dao Marketing Al, Chatbot XU ly 16i & diém nghén . . M6 rong ngan sach
1c di - « Automation an hanh néi bé Tol uu automation Trién khai da kénh
tao Xac dinh nhu cau ; o - Van hanh ndi bd e Caithién tv 1& chuvén !
« Phan tich hién trang CRM - Hé thong giai phap s >Ny € y B6 sung tinh nang
: S 5 phu hgp X Tang tai dang ky va
MR, LI Sl Xay dl'm(::] K\PI 2 e Diéu chinh dashboard g” S
va van hanh -> Pua ra 10 trinh trién S B2 dinh K upseill.
' 40 cao dinh ki Xay dung referral

e Xac dinh diém nghén khai
- B&o céo hién trang & program
dinh hudng trién khai ~ He S”jh thal )
tang truéng bén ving

Quy trinh chuan hoé Toi uu tang trudng lau dai
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5.DAU AN HOP TAC

Niém tin cuia khach hang va su dong hanh cung céac té chiic Gido duc
la minh chung ré nhat cho nang luc va dinh huéng chuyén sau cua Nex Agency.
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| Chuyén dé:

Chénh niém so ( Digital Mindfulness) trong du lich
Ol'kShOp & hanh vitieu dung xanh ( Green Consumption)

Chuvén gia GS. Bach Nguyén ,
. y 2. g | Gido su nganh Entrepreneurship tai University of Exeter (Vuong quéc Anh)
chia se: o
TS.LeDbuc Tién , )
| Giang vién Khoa Thucng mai Bién tl, Trudng Dai hoc Kinh té& —Dai hoc Ba Nang

Cap nhat xu hudng nghien‘ciu rﬁdi,
md réng goc nhin hoc thuatwa'két noi
nghién ctiu vai thuc tién deanh nghiép,
chuyén déi s6 va phat trién bén ving.
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NexAgency . Xay dung chién lugc néi dung toan dién
tleu bleu trien khai * Léap ké hoach truyén théng da nén tang
e Xay dung cau chuyén thuong hiéu xoay
quanh trai nghiém hoc tiéng Anh thuc té
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e Phat trién hinh anh, vid‘(?o"b
e Nhiing cau chuyén ttitiai
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